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SESSION 3

FIRST TIME PRIME CONTRACTOR – SUB TIER MANAGEMENT



AGENDA
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Introduction

Pre-Bid

Post-Bid

Construction Execution 

Featured Guest

Open Discussion 

Survey

Remaining Learning Session



PREQUALIFICATION PROCESS
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 OSHA 300/300A Logs

 Corporate Safety Manual

 Certificate of Insurance

 Surety Letter

 IRS W-9

 Work-In-Progress (WIP) Schedule

 Bank Reference Letter or “Good Guy” Letter

 Audited Financial Statements

REQUIRED SUPPORTING DOCUMENTS
Email will be sent to Subcontractor with a link to 

TradeTapp. Complete the prequalification 

questionnaire, upload the requested documents 

within TradeTapp, and click “Submit.”

Contact info@ahcjv.com for aTradeTapp user guide 



Firms that are certified as both MBE and WBE 
may only be listed on a bidder’s compliance plan 
as either a MBE or a WBE to demonstrate 
compliance with the Contract Specific Goals. 

All MBEs and WBEs must be certified with the City 
of Chicago or Cook County in the area(s) of 
specialty listed (NAICS).

Only payments made to MBE/WBE firms that 
meet both the commercially useful function and 
area of specialty requirements described above 
will be counted toward the contract goals. 

COMPLIANCE – MBE/WBE PARTICIPATION

FIRM’S STATUS AS AN MBE/WBE

FORMING A JOINT VENTURE WITH AN MBE/WBE THAT 

WILL WORK ON THE PROJECT 

SUBCONTRACTING A PORTION OF THE WORK TO AN 

MBE/WBE
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PURCHASE OF MATERIALS USED IN THE PERFORMANCE 

OF THE CONTRACT FROM AN MBE/WBE.

MBE/WBE CONTRACT COMMITMENTS CAN BE MET BY: 

Program 
MBE 
Goal

26% Contract 
Specific 

MBE Goal

TBD

Program 
WBE 
Goal

6%
Contract 
Specific 

WBE Goal 

TBD



COMPLIANCE – WORKFORCE COMMITMENTS

CITY OF CHICAGO 

RESIDENCY

50%

PROJECT AREA 

WORKER REQUIREMENT

7.5%
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An Anticipated Workforce Projection form is required 

as a part of each contractor’s initial documentation 

submission, detailing the categories anticipated to be 

hired on the project. This information will be utilized to 

determine where hiring opportunities are available for 

each contractor. 

The Contract requires compliance with Chicago 

Residency Ordinance, Section 2 92 330 of the Chicago 

Municipal Code and Part Two City General Conditions 

and Procedures of the Contract Documents. PROJECT AREA ZIP CODES

60068, 60630, 60631, 60634, 60635, 60641, 

60646, 60656, 60706, 60707 

NEIGHBORHOODS

Dunning, Edison Park, Forest Glen, Jefferson Park,

Norwood Park, Portage Park 



COMPLIANCE – SCHEDULE C’S AND D’S 
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Letter of Intent to Perform as a 
Subcontractor or Supplier 

(Schedule C)

Compliance Plan Regarding 
MBE/WBE Utilization 

(Schedule D)

FORM REQUIRED WITH 

BID SUBMISSION



• Execute JV Subcontract agreement

• Executive Sub Tiers agreements

– Schedule/Contract milestones

– Workforce requirements

– MBE/WBE participation

– Billing provisions

– Safety plans

CONTRACT AND SUBCONTRACT
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OCIP/BONDING
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Insurance Requirements

The OCIP provides the following insurance for all Eligible 

Subcontractors, regardless of tier, that are approved for 

participation in the insurance program: 

– Commercial General/Excess Liability 

– Workers Compensation & Employers Liability

– Builders’ Risk

– Contractors Pollution Liability 

If eligible, Subcontractor shall enroll in the Owner’s Controlled 

Insurance Program (“OCIP”) applicable to the Project upon 

execution of the Subcontract and maintain enrollment in the 

OCIP and shall require all of its eligible sub-subcontractors of 

any tier to enroll in the OCIP.

OCIP Coverages shall not apply to ineligible parties or to Work 

performed off-site.



SITE SPECIFIC SAFETY PLANS/ PRE-TASK SAFETY 

ANALYSIS (PTSA) –
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SECTION 25 : Safety

• 25.1 Conformance by Subcontractor

• 25.2 Protection of Contractor

• 25.3 Report

• 25.4 Safety Representative

• 25.5 Drug Testing

CDA Construction Safety Manual 

AECOM Hunt-Clayco-Bowa Safety, Health and Environmental Program

Required Documents:

• Site Specific Safety Plan

• Toolbox Talks Weekly

• Pre-Task Safety Assessment (PTSA - Daily)

• Job Hazard Analysis (JHA’s)

• Daily Reports

• Fall Protection Plan with Rescue Plan

• Silica Control Plan

• Respiratory Protection Plan

• Hazard Communication Program with SDS

• Confined Space Program

• Contact Information for your OSHA Competent Persons

• Copies of other Certifications (i.e., flagger, scaffold user, etc.)



The O’Hare 21 program utilizes the same 

suite of software for all participants.

Participation / Enrollment in each software 

system is required.

Training will be provided, as applicable.

SYSTEMS AND SOFTWARE

AVIATION LEARNING SERIES – SESSION 3 11

Oracle 
Textura

Primavera 
P6 

B2GNow

ProcoreE-Builder

Autodesk 
BIM 360

Headcount



BILLING/TEXTURA
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INVOICING

Sworn 
Statements

Contractor 
Payment 

Certification 
Form

MBE WBE 
Status 

(Utilization) 
Report

Partial Waivers 
of Lien and 
Contractor 
Affidavits

Certified 
Payrolls 

(Submitted via 
the Headcount)

Weekly/Monthly 
Payroll Canvass 

Reports

Ultra Low Sulfur 
Diesel Forms

Schedule 
Update

Invoices are submitted through Oracle Textura.

The following are required with each invoice:

Textura Fee Schedule

Fee shall be included in mobilization costs.



CASH FLOW
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Schedule of Values

• Unit Price

• Lump Sum

Payment cycle can be 60-90 days

Make sure sub-tier contractors fully 

understand payment terms and schedule

PAYMENTS



B2GNOW/HEADCOUNT
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All prime contractors and their tier subcontractors are required 
to utilize the HeadCount system for:

 payroll tracking

 weekly certified payroll reports

 Apprentice documentation

All prime contractors and their tier subcontractors will receive:

 system training

 Contractor Setup Form

 Worker Detail Form(s)

 RFID badge(s)

All contractors are required to utilize the B2GNow 

payment tracking system to:

 Enter all subcontractor and non-certified 

subcontractors

 Verify payment(s) received

 Enter tier subcontractors and their payments 

within three (3) days of receipt of payment from 

AHCB



BADGING
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• An identification badge is required when work is in AOA or 

in other secured areas of the Airport.

• Steps to starting the badging process:

1) Company must register w/office of compliance

2) Nominate company signatory and fill out EIAF

3) Submit company application & endorsement 

Letter

4) Submit EIAF and letter of intent

5) Signatory gets badge

6) Employees get badged

• https://badging.flychicago.com/ohare/compliance/Pages/b

adging-process.aspx

https://urldefense.com/v3/__https:/badging.flychicago.com/ohare/compliance/Pages/badging-process.aspx__;!!ETWISUBM!nh2F7RB3WYAFwo8ZZPQIU7RiQEedmjiWLoManAoP2HajumUJtozgUcaBqOOKsciMD8e2vQ$


FEATURED GUEST

Adrian Mobley, President

Air & Wellness Safety Training (MBE/WBE)
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QUESTIONS/OPEN DISCUSSION

AVIATION LEARNING SERIES – SESSION 3 17



SURVEY

Please complete the Aviation Learning Series 
survey emailed to all session participants.
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FUTURE SESSIONS

Understanding the 
AHCB JV Contract 

Wednesday, June 16th

4 p.m. - 5:30 p.m.

How to Bid an AHCB 
JV Project

Wednesday, July 7th

4 p.m. - 5:30 p.m.

AHCB JV – First Time 
Prime Contractors 

Tier Contractor 
Management

AHCB JV Change 
Order Management
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To express interest in attending the program, please visit our website at www.ahcjv.com to complete an Aviation 

Learning Series Workshop form.  Email invitations will also be sent.

Wednesday, August 4th

4 p.m. – 5:30 p.m.
Wednesday, September 8th

4 p.m. - 5:30 p.m.

Session 1 Session 2 Session 3 Session 4



THANK YOU FOR YOUR 

TIME AND PARTICIPATION!
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